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25X1 A6a 


TO i Chisf, 5S 

fgCftl i Chief of Station, 

{(Icneral - tdninletrwtlwe 

SUBJECT* ( 

(speoifi® - T?h Procedures 

mressscs* 


xa Swpte«to*** xy$ 6 



AGflDV SEQCIlWJt 


■JSUS, -feted Id Hsy 1754 
•75713, dated 5 Jubb 1754 
3$237, doted 11 September 1754 

(1) Discus* with senior Btatloc offlaUCUi %«» have 
j*0Sfflntty re turns d 1*© BekAperUfi necwoslty end 
jwaotlMllty «f fPA procedures. 

(?) Idris* the Station on results of theca aiecasaioRi 
end #6ffii©X\j®ton® reached ftpon vtu^f of probl®« 
rsaoHAnf fim wlsit of Ohlsf, Technical Accounting 
staff lent *tey. 
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1 . <!catl!iwiag waosriaittty regarding iteadqucrtorw aoneiueretion arfl 
thinking with respect to our d*«rp tmd serious eeeptlsicn eeceeraing the 
value, practicality, end coaotwi eanae of the FPA oy^Um a* mm directed 
anfl practiced 1® causing frustration and 
vises have been esrbarasively discussed with 

foggw presented by ca ble and dispatch, a*A erTtow la detail 

at Headquarters* the letter two ere particularly 

w ill Inform® cm the technical aspects* 

f. it 1® *ens©stiy requested that full discussion of tt» problem 
be ®ad® at Headquarters in conjunction with these officia ls. «e boliowo 
m *t the field lenal 1* sotjmoeasnry to ,«wma wropja- property , 

Mlity and believe all infow£t&«ai_ i 

<•«. t* nfturui w a^atjS «ri<ttHo wj*«i»«wfi 

inwehtorfde. Procedures followed byttn^^^Hltailoa prior U> %m , ' . -' 

Installation of TPk remitted, In our epiakm. “*•*. S ^ • 

oroparty furnished promts end noro accurate eeete through wtUlsatloa / 
of actual costs fts contrasted to the present system of fined prices. This ^ 
control ess exotelsed through oer allotment structure, thns onsuring 
proper utilisation of property within approval actions* 

% It la felt that tte® p ieent proemdarec, inwuWn g dy Uacta 

manual p ro assi tln f la the flsld of vuluslnras ?•?!?. IS ^. ? _ . 

KeTcaUy unsound, unrealistic to the needs of VBUXt, audit Is «*U»®«ly / / 

doubtful If endltins undid ewer pewit its Sfjplieatioo an e rorld-*lde \ / 7 

iiasla. Wo therefore eek eoneideretion of altsrnstlwe and sealer naans toi fru 

ei’ceraplish the esXld sM nftlm J^gg 1 — * *7 -5P * *• ‘ 

ca n better be mSS & actual properay 
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i; iVA is believed to be oesantial for specific t,fpor of 
"t'jjvjjtv, w© reeocamasid -sol diner to a nlnlxstm. If tteedqwartera daalru 
; T specific analyses or critiotsaa of the FPA probl«B at the /' 

Haaas which will assist In an objective review, please advtae.^^^® ’ 
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